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Vision

Philadelphia’s Coordinated Entry and
Assessment-Based Housing Referral System
(CEA-BHRS) will ensure individuals and families
at-risk of or experiencing homelessness have
access to a streamlined and standardized process

that links households to appropriate resources to
end their housing crisis.
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Guiding Principles

Housing First
Housing Focused
Prioritization
Person Centered
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Housing First households atisk of or experiencing homelessness are housed
quickly without preconditions or service participation requirements

Housing Focusegassistance provided to householdsrak of or experiencing
homelessness is focused on moving to and maintaining permanent housing

Prioritizationg assistance is prioritized based on vulnerability and severity of service
needs to ensure households needing help the most receive it in a timely manner

PersonCentered a traumainformed approach that is dignified, safe, and
incorporates participant choice is utilized
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Purpose of CEA-BHRS

« A consistent, streamlined process

« Highest need, most vulnerable
households are prioritized for housing

« Resources are used as efficiently and
effectively as possible
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Coordinated entry is a consistent, streamlined process for accessing the resources
available in the homeless assistance system. Through coordinated eotmyyraunity
ensures that the highest need, most vulnerable househatégrioritized for services

and that the housing and supportive services in the system are used as efficiently and
effectively as possible.

Ultimately CEABHRSs intended to benefit households experiencing homelessness



Go from this...

LITERALLY HOMELESS

CEAS BHRS

This diagram shows how peopdarrently enter and flow through the homeless
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appropriate intervention for them or not. As a result, some program participants

received assistance that was more extensive than they needed, some participants
received less assistance than they needed, and many people, often those with the

highest needs, receive no assistance at all.



To this...
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With CEABHRSgveryone has fair and equal access to a standardized and streamlined
process.



CEABHRS makes the shift from a projetused system to a perse‘ncuseg system
GKAOK Fala aeKl K2dzé)\yEIKéSNJZ)\(')SAI-éé)\éi')l-
SYRa (GKSANI K2dzaAy3d ONRAaAAA LISNXIYySyi(feKe

Differences in Focus Before and After
CEA-BHRS

Before After
Should we accept this “What housing/service
person into our project? assistance is best for

each household & quickly
ends their housing crisis
permanently?”

Before CEBHRS:
A Projectcentric
A Unique forms and assessment processes to each organization or small
subgroup of projects
A Projectspecificdecision making
A Multiple referral processes
A Need and service received not necessarily matches
After CEABHRS:
A Personcentric
A Standard forms and assessment process is used for every participant
A Coordinated referral process across the system



Stretch Break

10



Core Elements of CEA-BHRS
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With coordinated entry, stablishedaccesgoints use a standardizexbsessment
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face to regaining housing. Once the assessment has identified the most vulnerable

people with the highest needs, established policies and procedures are followed to

prioritize households foreferral to appropriate and availabIAe housing and supportive
aSNIAOSa NBaz2daNOSa oalLINe2SOGa¢uvo

11



Access
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Access refers to how people experiencing a housing crisis learn théB IIE®&xists

and how they will access homelesssistanceservices. The first contact that most

people experiencing a housing crisis will have with the homelssistanceystem is
through a CE#BHRS access point. Access points play a critical role in engaging people
in order to address their most immediate needs through referral to emergency
services.

The purpose of designating access points is to ensure that all people in a community
have equal access to all homeless assistance resources in the community. Equal
access is an important part of the overall strategy of coordinated entry.
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Continuum of Care.
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BecausdPhiladelphia already has central intake centers, at least initially, access may
not look much different from the outsid®ur current intake siteat Appletreeand
Roosevelt Darbwill be transitioned to Access Points, and they gllopen to all
households, with or without children. In order to cater to the unique needs of youth,

an additional access point will also be established for persons under the age of 24. As
CEABHRS evolves, additional access points will be added to meet the needs of the
community.

Also, staffrom the Emergency Assistance Response Unit (EARU) will be located at

Appletreeto provide nore resources at the front door to prevent househofosm
entering shelter.
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Action!
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Togive you a sense of how an example like this might play out under the new

Coordinated Entry Process, the staff here at OHS have put together a series of role

LX F&a G2 3IAQS @&2dz | a2YSeKI G araftfteds RNI Y
what happens with Julian when he goes to an access point.
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Bruce, Michelle, and Emily walk out and stBpuce holds AFC sign; Michelle holds

RDC sign
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are for a few more weeks, we can may be able to help you find a place of your own

where you and your family can live. We may be able to help you with some of the
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Skilled staff at Access Points will work with households to prevent homelessness, only
referring to shelter as a last resort. Staff meeting with Philadelphians in need will
focus on prevention and diversion, or as a last resort, referral to shelter.
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