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1 OVERVIEW 
 The U.S. Department of Housing and Urban Development (HUD) releases the Notice of Funding Opportunity 
(NOFO) for the Continuum Care (CoC) Program annually. All Continuums of Care must compete nationally in the 
annual HUD CoC Competition to receive these funds. 

The CoC program provides funding to communities to create a community wide approach to making 
homelessness brief, rare and non-recurring tailored to the country’s various communities.  Through this 
program, communities support the operation of homeless assistance projects, such as Permanent Supportive 
Housing (PSH) for persons with disabilities, Rapid Re-Housing, Transitional Housing, Safe Haven and Supportive 
Services only projects for Coordinated Entry, as well as supporting the Homeless Management Information 
System (HMIS) and CoC Planning activities. 

In the 2021 NOFO Competition, HUD awarded $36,381,810 in project funding to the Philadelphia CoC, including 
$578,638 in new funding to support, combined Transitional-Rapid Re-Housing program for survivors of human 
trafficking. 

These funds were distributed in Federal Fiscal Year (FFY) 2021 (October 1 – September 30) to CoC grant 
recipients whose current grants expire in Calendar Year 2022 (January 1 – December 31).  

1.1 HUD POLICY PRIORITIES 
The local competition priorities in FFY22 are derived from the FFY21 HUD NOFO priorities. However, these HUD 
priorities shall be adjusted and convert to the FFY22 HUD NOFO upon release. In the FFY21 NOFO, the U.S. 
Department of Housing and Urban Development (HUD) identified six priorities to support the goal of ending 
homelessness: 

1. Ending Homelessness for all Persons. 
To end homelessness for all persons, CoCs should use local data to identify the characteristics of 
individuals and families with the highest needs and identify any challenges for subpopulations 
experiencing homelessness. This data should be used to measure performance and to reallocate funds 
in order to create new projects based on those needs identified from the local data.  

2. Correctly Use a Housing First approach.  
Housing First prioritizes rapid placement and stabilization in permanent housing and does not have 
service participation requirements or preconditions. CoC Program funded projects should help 
individuals and families move quickly into permanent housing, and CoCs should measure and help 
projects reduce the length of time people experience homelessness. Additionally, CoCs should engage 
landlords and property owners to identify housing units available for rapid rehousing and permanent 
supportive housing participants, remove barriers to entry, and adopt client-centered service methods. 
HUD encourages CoCs to assess how well Housing First approaches are being implemented in their 
communities. 

3. Reducing Unsheltered Homelessness.  
In recent years, the number of people experiencing unsheltered homelessness has risen significantly, 
including a rising number of encampments in many communities across the country. People living 
unsheltered have extremely high rates of physical and mental illness and substance use disorders. CoCs 
should identify permanent housing options for people who are unsheltered. 
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4. Improving System Performance.  
CoCs should be using system performance measures (e.g., average length of homeless episodes, rates of 
return to homelessness, rates of exit to permanent housing destinations) to determine how effectively 
they are serving people experiencing homelessness. Additionally, CoCs should use their Coordinated 
Entry process to promote participant choice, coordinate homeless assistance and mainstream housing, 
and services to ensure people experiencing homelessness receive assistance quickly, and make 
homelessness assistance open, inclusive, and transparent. 

5. Partnering with Housing, Health, and Service Agencies.  
Using cost performance and outcome data, CoCs should improve how all available resources are utilized 
to end homelessness. This is especially important as the CARES Act and American Rescue Plan have 
provided significant new resources to help end homelessness. HUD encourages CoCs to maximize the 
use of mainstream and other community-based resources when serving persons experiencing 
homelessness and should:  

a. work closely with public and private healthcare organizations and assist program participants to 
obtain medical insurance and address their healthcare needs;  

b. partner closely with PHAs and state and local housing organizations to utilize coordinated entry, 
develop housing units, and provide housing subsidies to people experiencing homelessness;  

c. partner with local workforce development centers to improve employment opportunities; and 
d. work with tribal organizations to ensure that tribal members can access CoC-funded assistance 

when a CoC's geographic area borders a tribal area. 

6. Racial Equity.  
In nearly every community, Black, Indigenous, and other people of color are substantially 
overrepresented in the homeless population. HUD is emphasizing system and program changes to 
address racial equity within CoCs. CoCs should review local policies, procedures, and processes to 
determine where and how to address racial disparities affecting individuals and families experiencing 
homelessness. 

7. Improving Assistance to LGBTQ+ Individuals.  
Discrimination based on the basis of gender identity or sexual orientation manifests differently for 
different individuals, and often overlaps with other forms of prohibited discrimination. CoCs should 
address the needs of LGBTQ+, transgender, gender non-conforming, and non-binary individuals and 
families in their planning processes. Additionally, when considering which projects to select in their local 
competition to be included in their application to HUD, CoCs should ensure privacy, respect, safety, and 
access regardless of gender identity or sexual orientation in projects. CoCs should 

8. Persons with Lived Experience. 
HUD is encouraging CoCs to include in the local planning process people who are currently experiencing 
or have formerly experienced homelessness to address homelessness. People with lived experience 
should determine how local policies may need to be revised and updated, participate in CoC meetings 
and committees as stakeholders, provide input on decisions, and provide input related to the local 
competition process (e.g., how rating factors are determined). CoCs should seek opportunities to hire 
people with lived experience to improve their community and system responses. 
 

9. Increasing Affordable Housing Supply. The lack of affordable housing is the main driver of 
homelessness. CoCs play a critical role in educating local leaders and stakeholders about the importance 
of increasing the supply of affordable housing and the specific consequences of the continued lack of 
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affordable housing. CoCs should be communicating with jurisdiction leaders, including for the 
development of Consolidated Plans, about the harmful effects of the lack of affordable housing, and 
they should engage local leaders about steps such as zoning and land use reform that would increase 
the supply of affordable housing. This FY2022 CoC NOFO awards points to CoCs that take steps to 
engage local leaders about increasing affordable housing supply. 

1.2 HUD COC NOFO COMPONENTS 
The HUD CoC Competition is an annual national competition, for which all Continuums of Care are required to 
submit a Consolidated Application, Project Ranking, and all Project Applications in order to receive funding 
through the CoC program. The completed application includes the following components:  

• Consolidated Application – Application submitted by the Collaborative Applicant to HUD in order to 
receive new and renewed CoC funding. This application captures the progress of the CoC’s homeless 
assistance system ability to engage the community and develop a plan to end homelessness. The 
Consolidated Application must include the Project Ranking and all Project Applications.  

• Project Ranking – All new and renewed Project Applications submitted as part of the Consolidated 
Application must be reviewed, scored and ranked by the CoC. The Project Ranking is used to evaluate 
performance of projects, as well as help determine funding for new projects.    

o Tier 1: Projects ranked in Tier 1 are ranked to receive an additional score of 10 points toward the 
following year’s competition.  

o Tier 2: Projects in Tier 2 are considered at-risk and will receive negative 10 Points that will be 
applied toward the following year’s competition.  This may place the project at risk of losing 
funding, depending on how the CoC performs in the national competition.  

• Project Applications – All CoC projects must submit a Project Application to OHS for HUD Alignment 
Committee review in order to be considered part of the Consolidated Application.  

To prepare for this annual competition, local communities must review, score and rank all local projects to be 
included in the HUD National CoC Competition.  This process is referred to as the “Local Competition.”  

2 LOCAL COMPETITION 
As a requirement for the HUD CoC Competition, the Philadelphia CoC must implement a thorough review 
process of all new and renewed project applications submitted in the HUD CoC Competition. Ranking will be 
based on the HUD Priorities and the Roadmap to Homes (RtH) Strategic Plan. The results of this process are used 
to rank and prioritize projects for funding to ensure which projects the community will recommend to HUD for 
funding. All projects should serve the community’s most vulnerable and underserved populations. HUD makes 
final funding decisions for all CoCs. In FFY22, the Philadelphia CoC Local Competition will include the following 
components: 

• New Local Project Applications 
• Renewal Local Project Applications 
• Scoring & Ranking of All Local Project Applications 

In order to establish a “collaborative process for the development of applications and [to] approve the 
submission of applications in response to a NOFO published by HUD” 24 CFR 578.9(a)(1), the Office of Homeless 
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Services solicited volunteers from the RtH Board and homeless assistance system to create the HUD Alignment 
Committee. This committee is the governing body responsible for upholding the process and integrity of the 
Local Competition. Final recommendations for the HUD national competition are submitted by the HUD 
Alignment Committee to the RTH Board for approval. OHS as the Collaborative Applicant is then responsible for 
the final submission to HUD. 

2.1 GUIDING PRINCIPLES 
The local CoC Board, known as the RtH Board, approved the FFY22 Local Competition values on June 16th, 2022. 
They following principles are: 
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2.2 ROADMAP TO HOMES STRATEGIC PLAN PRIORITIES 
The following local priorities reflect the community priorities as noted in the Roadmap to Homes Strategic Plan. 
These priorities are: 

1. Expand Homeless Housing Resources 
Find new resources to expand the Philadelphia’s housing inventory to meet the need for homeless 
housing and reinforce the Housing First approach. 

2. Coordinate Across and Integrate Systems 
Improve coordination across systems in order reduce the trauma that people experience when 
navigating public systems and to better serve people seeking government services. 

3. Implement a Transparent and Inclusive Quality Improvement Process 
Serving persons at risk of or experiencing homelessness are best served when the homeless assistance 
system is easily accessible, well-coordinated, and consistent.  

4. Communicate more Effectively  
Provide clear and consistent information with stakeholders and the public about the response to 
homelessness. 

5. Connect People to Workforce Development and Employment Opportunities 
People experiencing homelessness may face barriers to employment and will require support to 
overcome them.  

3 RENEWAL PROJECTS 

3.1 RENEWAL PROJECT APPLICATION 
ALL existing projects that were renewed by HUD in FFY21 must submit a renewal project application in the 
Local Competition, based on grant maximization and prior year performance. OHS will pull the combine Local 
Competition data report from HMIS for scoring and agencies will have access to the detailed version of the 
report to be pulled on a program-by-program basis.  The renewal project application components include:  

• Project Information 

• Budget  

• Coordination 

• Housing First  

• Equal Access & Fair Housing  

• Racial Equity 

• HMIS Performance Data 

• Violence Against Women Act (VAWA) Policy Ad Procedures 

All renewal project applications are due by 5:00 pm EST on Friday, August 19th, 2022, using the submission 
link within the application.  
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Any renewal project that fails to complete the FFY22 Local CoC Renewal Application by the deadline 
automatically forfeits the opportunity to apply for new funding opportunity in FFY22 and will receive a 10-point 
deduction in the FFY2023 competition.  

All applications from projects renewed in FFY21 will be ranked and prioritized in the Priority Listing for the 
FFY22 Consolidated Application submitted to HUD once approved by the RtH Board. 

4 FUNDING FOR FFY2022 NEW PROJECTS 
New projects will be awarded through the HUD New Projects funding allocation, the CoC Bonus, or the Domestic 
Violence Bonus. Additionally, these funds can also be used to expand existing projects. The new projects or 
expansion projects will be assessed, ranked, and reviewed based upon prior year performance and/or 
organizational audit reports which will uphold the local CoC Values approved by the Roadmap to Homes Board.  
The goal of adding new projects or expanding existing projects is to address community needs and close any 
holes or gaps in Philadelphia’s homeless assistance system.  

4.1 PERFORMANCE BASED RANKING FOR NEW PROJECTS 
The evaluation of new projects in the FFY22 competition will be assessed based on the performance in the 
following areas:  

• Guiding Principles approved by the CoC Board 
• Review of Organization’s most recent audit report 
• Description of how new project supports community needs and gaps associated to serving underserved 

populations 
• If applicable, the Organization will provide explanation of past performance of prior or other renewed 

projects 

Further details for ranking and evaluation can be found in Appendix 8.1.2. -  8.1.2 New Project Application 
Evaluation Tool. 

4.2 HUD FUNDING ALLOCATION FOR NEW PROJECTS 
All CoC communities must evaluate projects based on performance and their ability to support the community’s 
needs. Any eligible and qualified applicant can apply for a new project.  

Eligible project types include: 

• Permanent Supportive Housing (PH-PSH) dedicated to chronically homeless individuals and families 
• Rapid Re-housing (PH-RRH) 
• Joint Transitional/Rapid Re-housing (dedicated to serving underserved populations) (TH/PH-RRH) 
• Supportive services only project dedicated to developing or supporting Coordinated Entry (referred to in 

the Philadelphia CoC as CEA-BHRS) (SSO-CE) 
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4.2.1 CoC Bonus Allocation 
New projects created through the CoC Bonus must meet the project eligibility and quality threshold 
requirements found in the CoC NOFO. Projects funded through the CoC Bonus can be used for a new project or 
to expand an existing project. 

a) New PH-PSH projects must serve one of the following:  
(i) persons eligible to be served by DedicatedPLUS projects as described in Section III.B.2.g of this 
NOFO in which case all units funded by the project must be used to serve program participants who 
meet the qualifications for DedicatedPLUS; or  
(ii) persons experiencing chronic homelessness at the time they initially enroll in the project.  

 
b) New PH-RRH, Joint TH/PH-RRH, and SSO-CE projects may serve persons who qualify as homeless 
under paragraphs (1), (2), or (4) of 24 CFR 578.3. Additionally, these projects may serve persons who 
qualify as homeless under paragraph (3) of 24 CFR 578.3 if the CoC is approved to serve persons in 
paragraph (3).  

4.2.2 Domestic Violence Bonus Allocation 
The DV Bonus can be used to fund a new project or to expand an existing project.  The following project types 
can apply for the Domestic Violence Bonus: 

• Rapid Re-housing project must serve survivors of domestic violence, dating violence, sexual assault, or 
stalking who qualify as homeless under paragraph (4) of 24 CFR 578.3. 

• Joint Transitional Housing and Rapid Re-housing projects must serve survivors of domestic violence, 
dating violence, sexual assault, or stalking who qualify as homeless under paragraph (4) of 24 CFR 578.3. 

• Supportive Services Only projects focused on implementing policies and procedures to Coordinated 
Entry that must serve survivors of domestic violence, dating violence, sexual assault, or stalking who 
qualify as homeless under paragraph (4) of 24 CFR 578.3. 

4.3 ELIGIBILITY 
In accordance with HUD regulations, the sub-recipient must be a private nonprofit organization, defined in 24 
CFR §578.3 as meeting the following criteria:  

• No part of the net earnings of which inure to the benefit of any member, founder, contributor, or 
individual;  

• Has a voluntary board;  
• Has a functioning accounting system that is operated in accordance with generally accepted accounting 

principles, or has designated a fiscal agent that will maintain a functioning accounting system for the 
organization in accordance with generally accepted accounting principles; and  

• Practices nondiscrimination in the provision of assistance; 
• Organizations with current CoC projects that scored in the lowest 10% of renewed projects based on 

performance and grant maximization in Philadelphia’s FY21 local CoC competition are not eligible to 
apply for this new funding opportunity. 
 

Private non-profit organizations that meet these criteria, with documented tax-exempt status under Section 
501(c)(3) of the 1986 IRS Code as amended, may apply for this opportunity. A private non-profit organization 
does not include organizations created by government, such as public housing agencies.  
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4.4 NEW PROJECT APPLICATION PROCESS 
To close the gaps in the system and address community demand, providers and new projects are encouraged 
to apply for funding. The FFY22 Local Application is divided into eight components. The project application 
components include:  

New Project Application Proposals 

Consolidation and Expansion - Only applies to projects with HUD-
Approved Consolidation; or if you are requesting to expand a current 
CoC-funded project 

Organization Information 

Nonprofit Tax-Exempt Status Documentation  
(Attachment, if applicable) 

Project Information 

Project Description 

Project Description (Attachment) 

Program Participants - Households 

Program Participants - Subpopulations 

Coordination 

Supportive Services for Program Participants 

Housing First 

Equal Access & Fair Housing 

Racial Equity 

Budget 

Funding Request 

Rental Assistance Budget - If applicable 

Source of Match 

Source of Match Commitment Letter(s) (Attachments) 

HMIS/ Comparable Database Performance Data 

Violence Against Women Act (VAWA) Policy Ad Procedures 

Submission Summary (Submitted Application) 
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All new project applications are due by 5:00 pm EST on Friday, August 24th, 2022, using the submission link 
within the application. Any new organization that fails to complete a FFY22 Local CoC New Application by the 
deadline will automatically receive a 10-point deduction towards the final score in the project ranking, which 
could jeopardize the opportunity for new funding in the FFY22 competition.  

The Request for Proposal (RFP) for new CoC projects will be posted on the City of Philadelphia’s website. The 
Office of Homeless Services will be responsible for collecting applications and the HUD Alignment Committee 
will be responsible for reviewing the applications received. 

New project applications will be ranked and prioritized in the Priority Listing of the Consolidated Application 
submitted to HUD once approved by the RtH Board.  

5 APPLICATION EVALUATION AND SCORING 
All submissions for the FFY2022 competition will be collected by the Office of Homeless Services and the HUD 
Alignment Committee will be responsible for reviewing, scoring, and ranking the applications. The HUD 
Alignment Committee will then present their proposed rankings to the CoC Board, who will vote to then make 
the final recommendation to HUD.   

What is HUD Alignment?  

The committee is part of the Philadelphia Continuum of Care (CoC) Roadmap to Homes (RtH) Board structure 
which designs and adapts local strategy to ensure that policies, procedures, and general direction of 
Philadelphia’s homeless assistance system align with federal requirements and HUD priorities. No homeless 
service providers are members of this committee to avoid all conflicts during rating and ranking process.  

5.1 THRESHOLD REVIEW 
All new project applications are reviewed to ensure that they meet threshold by the Office of Homeless Services. 
This review confirms that the application is compliant with HUD’s policies and guidelines outlined in the CoC 
Program Interim Rule, and the Continuum of Care Program’s Notice of Funding Opportunity (NOFO), in addition 
to the local priorities established in the CoC Written Standards.   

5.2 PROJECT REVIEWERS  
Proposals received are first reviewed by City of Philadelphia Office of Homeless Services staff to establish 
whether they pass threshold requirements. OHS will pull Annual Performance Report (APR) data report for 
review process through HMIS and once projects meet threshold, the applications with all materials will be 
submitted to the HUD Alignment committee. The committee members then review each project. Each project 
will be reviewed by at least 3 committee members of the HUD Alignment Committee. Once review of all 
applications is complete, the HUD Alignment committee will rank and prioritize each project to create the FFY22 
CoC Priority Listing.  
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5.3 CONFLICT OF INTEREST 
Every effort is made to avoid conflict, or the appearance thereof, when assigning proposals to reviewers. Before 
reviewers score proposals, reviewers sign a conflict of interest for, which identifies whether a conflict of interest 
exists with any application that has been assigned to them. A conflict of interest includes, but is not limited to, a 
situation in which the reviewer or a member of the reviewer’s immediate family have a financial or other 
interest with an applicant responding to the RFP, such as, but not limited to cases in which they: 

• Are employed or have a formal association with an agency that applied; 

• Have recently served as a consultant for an applicant agency; 

• Are named as a potential consultant or subcontractor in the application; or 

• Have extensive knowledge about the application or proposed project and is unable to objectively 
review the application. 

If the reviewer or a member of the reviewer’s immediate family has such a relationship with any applicant who 
submitted a proposal in response to the RFP, the reviewer must recuse themselves from reviewing and 
evaluating any proposals submitted by said applicant. 

All reviewers agreed to base their review and evaluation only on factors and information that the Office of 
Homeless Services and the City have determined are relevant to the proposal review process, as described in the 
RFP. 

5.4 CONFIDENTIALITY 
Adherence to confidentiality is critical to the integrity of the review process and the protection of reviewers 
evaluating proposals. All reviewers agreed to abide by the following confidentiality requirements before, during, 
and after the review process: 

• All information related to the proposals (including the proposals themselves and any related materials 
supporting the selection process) should be kept in strict confidence and may not be disclosed to any 
person or entity without the express authorization of the appropriate department personnel. 

• Reviewers may not release, transmit or otherwise disclose any information contained in any proposal, 
any information about the RFP evaluation process beyond the description within the RFP, and/or any 
other information about the review process or selection of an applicant. 

• Impressions or judgments concerning the proposals are not to be discussed or shared with anyone 
prior to, during, or after the review panel’s deliberations (exceptions: discussions with other review 
panel members during panel deliberations and staff discussions during HUD Alignment Committee 
and CoC Board meetings). 

• Reviewers may not use information obtained in the review process for any financial benefit to 
themselves, their immediate families or any business with which they or their immediate families are 
associated. The proposals, as well as the ideas, concepts, methods, or techniques included in the 
proposals are to be considered proprietary, and all rights thereby implied are to be respected. 
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5.5 SCORING PROJECT APPLICATIONS 
The HUD Alignment Committee developed a local review scoring instrument to review all project applications. 
Each application is independently reviewed using the local review instrument by the HUD Alignment Committee. 
FFY22 Application Scoring are based on the following metrics:  

 

6 RANKING STRATEGY 
The ranking strategy for the FFY22 CoC Program will incorporate the following principles: 

1. Utilize data to inform decisions to the greatest extent possible; 
2. Recognize the severity of needs and vulnerabilities experienced by a project’s participants; 
3. Identify the need for the housing inventory that is currently available and the anticipated demand;     
4. Exercise the ability to reallocate funding from projects with a history of underspending or of poor 

project performance, evidence of non-compliances with HUD’s Federal guidelines or the CoC’s Written 
Standards, or a voluntarily reallocation by the agency.   

The FFY22 ranking strategy developed by the HUD Alignment Committee for ranking project applications is:  

Renewed Project Ranking Strategy 

1. Projects will be broken out into the following categories: 
o First-Time Renewed projects  
o Other renewed projects  

2. Rank HUD Renewal projects in FFY22 based on performance and grant maximization with the highest 
75% of scores then placed in community priority order of Rapid Re-Housing, Permanent Supportive 
Housing, Safe Haven, and Transitional Housing projects.  

 
New Project Ranking Strategy 

1. Rank New Projects based on the CoC Values established by the HUD Alignment Committee with the 
highest 80% of scores to determine which projects get funded by CoC Bonus or DV Bonus funding. 

o Taking into consideration the following levels of equity of the project: 
 Minority/Women Owned Business (MBE/WBE) 
 Businesses owned by economically disadvantaged individuals (DBE) 
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 Veteran-owned businesses (VBE) 
 Businesses owned by LGBTQ+ individuals (LGBTBE) 
 Project addresses service delivery for underserved populations in the community 
 Agency has implemented a new strategy within their policy and procedures that 

address racial equalities among staff and participants.  
2. New Supportive Services Only for Coordinated Entry (SSO-CE) project application  

7 TIMELINE 
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8 APPENDIX 

8.1 FFY22 LOCAL RENEWAL PROJECT APPLICATION 
Upon opening the workbook for the application, you will want to ensure that macros are enabled by selecting 
the ‘Enable Content’ ribbon at the top of the application Excel window as follows. 

 

 

Once content is enabled, proceed to completing the application by answering all 46 questions. 
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After the last question is completed, take one last review of your answers and ensure you’ve selected your 
answers to the Required Attachments dropdown, before clicking the submit button that generates in the top 
right corner of the first page of the application. The icon will display as follows: 

 

Once you have reviewed the application and selected the submit button, the workbook will generate an email 
using your computer preferred email method. You will notice that the application has been added as an 
attachment and has generated the send to recipient. You will also want to ensure that you include your agencies 
most recent audit report and data clean procedures have been completed by the competition deadline. 

8.1.1 Part II HMIS Performance Data Review 
The following screenshot highlights the data points that are pulled to evaluate and assess the corresponding 
score related to Part II of the Local Competition. This data will be pulled for all submitted applications under the 
FFY22 Local Competition with the reporting period of 10/01/2020 through 09/30/2021. 
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• Evaluation Measure 1: Data Quality – percentage of data elements meeting standard. 
o 7 points will be awarded if the standard for all elements is equal to 90% or greater 

• Evaluation Measure 2: Earned and Other Income Change – percentage of increased income obtained 
during the reporting period from employment or other sources of income. 

o 5 points will be awarded if the following benchmarks for both Earned and Other Income 
percentage is met 
 Earned Income Increase (Benchmark is established for each project type) 

• 10% Increase for Safe Haven (SH) 
• 26% Increase for Transitional Housing (TH) 
• 15% Increase for Rapid Re-housing (RRH) 
• 16% Increase for Permanent Supportive Housing (PSH) 

 Other Income Source Increase 
•  35% Increase for all project types 

• Evaluation Measure 3: Non-Cash Benefit Sources – percentage of non-cash benefits obtained during 
the reporting period 

o 5 points will be awarded if the following benchmark percentage is met 
 Non-Cash Benefits 

•  70% for Permanent Supportive Housing (PSH) 
•  82% for All Other project types 

• Evaluation Measure 4: Health Insurance – percentage of clients with Health Insurance benefits 
o 5 points will be awarded if the following benchmark percentage is met 
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 Health Insurance (Benchmark is established for each project type) 
• 88% for Safe Haven (SH) 
• 84% for Transitional Housing (TH) 
• 87% for Rapid Re-housing (RRH) 
• 86/87% for Permanent Supportive Housing (PSH) 

• Evaluation Measure 5: Length of Time 
o 5 points will be awarded if the following benchmark percentage is met 
o 84% for Transitional Housing (TH Length of Participation (SH and TH Only) Q22b – number of 

days from client enroll date to exit date in these projects. 
 Length of Time (Leavers Only): (Benchmark is established for the following project type) 

• 175 days for Safe Haven (SH) 
• 300 days for Transitional Housing (TH) 

o Length of Time between Entry and Move-In Date (RRH and PSH Only) Q22c – number of days a 
client has experienced homelessness from the first date of homelessness to the date the client 
moved into PH Unit. 
 Time to Move-In: (Benchmark is established for the following project type) 

• 75 days for Rapid Re-housing (RRH) 
• 30 days for Permanent Supportive Housing (PSH) 

• Evaluation Measure 6: Housing Stability/Exits to Permanent Housing Destinations Q23c – percentage 
of the number of clients who have exited to a permanent housing destination based on the total 
number of exited clients in the reporting period. 

o 5 points will be awarded if the following benchmark percentage is met 
 Housing Outcomes (Benchmark is established for each project type) 

• 80% for Transitional Housing (TH)/ Rapid Re-housing (RRH) 
• 55% for Safe Haven (SH) 
• 93% for Permanent Supportive Housing (PSH) 
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8.1.2 FY22 Local CoC Renewal Project Application Evaluation Tool 
The Project Application excel workbook auto generates the scores based on the specific responses, which is 
populated on the Application Summary and Review tab. This tab will be made available to the assigned 
reviewer(s) of the project application, in order to complete the scoring for the narrative response sections. The 
values are identified for each question through the 2021 Local Competition Score Values, approved by the CoC 
RtH Board. 

REVIEW'S NAME   
REVIEWER'S EMAIL 
ADDRESS   
DATE PROJECT 
APPLICATION SCORED   

  
Narrative Responses   

Project Information 
Section 

12. Is the project operating using a new or innovative housing model that meets 
the needs of local priority populations? (1 Point) 

Budget Section (OHS 
P3/Housing/Fiscal 
Review)  

15. Cost Effectiveness (total served and/or total exits to or retention in PH/total 
budget) 
•Costs are within $2,500 of the average = 5 Points 
•Costs are within $5,000 of the average = 1 Points 
•Costs are more than $5,001 than the average = 0 Points 

16. Applicants are asked to attach most recent audit completed by a third-party. 
If the applicant attaches an audit that was completed…                                            
• After January 1, 2021 = 5 Points 
• After January 1, 2020 = 2.5 Points 
• On or Prior to December 31, 2019 = 1 Point 
• No Budget was attached = 0 Points 

17. Did the project demonstrate the ability to maximize grant spending in 
FFY2020 and FFY2021? (3 Points) 

19. Does the organization have any unresolved HUD Monitoring Audit findings 
concerning any previous grant terms related to this renewal project request? (2 
Points) 

Coordination Section 

20. In accordance with HUD System Performance Measures, describe at least 
one change that the organization made during the fiscal year (10/01/2020 to 
09/30/2021) to increase performance for this project.  (10 Points) 

21. How is the organization promoting a move-on culture/strategy, to support 
long-term solutions and/or self-sufficiency for clients? (2 Points) 

23. Describe specific processes or methods by which the organization solicits 
suggestions from people with lived experience related to policy, programming 
and operational changes and improvements. (3 Points) 



 

 
 

  29  

24. Improving Readiness for Future Public Health Emergencies. 
Describe in the field below how the organization improved readiness for future 
public health emergencies. (For full points, please describe at least two 
strategies for improved readiness for future public health emergencies). (3 
Points) 

Housing First 

28. Does the project screen out participants based on the following item(s)? (2 
Points) 

30. Does the project terminate participants from the program for any of the 
following reasons? (2 Points) 

33. If the project is unable to serve someone, does the project use CEA-BHRS to 
ensure the participant has access to housing and services elsewhere?  
If yes, please provide at least 2 specific examples of how this has been done. (2 
Points) 
36. If yes, please attach a list of the relevant documentation showing proof of 
staff training (name of training, date of training, and list of trained staff) as an 
attachment of this submission. (3 points) 

Equal Access & Fair 
Housing 

37. If the project is exempt from serving one of the household types above, 
please specify. (12 Points) 

Racial Equity 

40. Describe how racial equity is incorporated into the organization’s mission, 
governance and service provision. (1 Point) 

41. How is the organization leveraging resources to address racial disparities 
within this program? (1 Point) 
42. Has the organization conducted a racial disparities assessment? (Yes/No) If 
yes, please upload results (1 Point) 

43. Describe how cultural, racial, or other differences in the target population 
may necessitate more than one approach to service delivery. 
In what ways does the project change service delivery in response to those 
differing cultural, racial, or other characteristics within the target population? 
What culturally specific services does the project provide and/or what 
partnerships with culturally specific organizations does the project have, to meet 
the needs of BIPOC households? (5 Points) 

44. What resources does the project have available for non-English speakers? (1 
Point) 

47. Does the organization incorporate BIPOC households and people with 
histories of homelessness and housing instability in decision-making? Please 
explain if applicable. 
What is the organization doing to promote anti-racism practices/policies? 
Does the organization hold trainings for Racial Equity or Anti-Discrimination?  
Have any been held within the last 12 months? 
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What is the date and percentage of staff that attended these trainings? 
(5 Points) 

 

After review of the narrative sections the scores are then generated into the overall scoring sheet under the 
corresponding categories to show the Total score of the project application. These scores are then assessed 
against all other renewal projects to determine the proper ranking and prioritization for funding 
recommendation in the FFY22 CoC NOFO Competition. 

8.1.3 New Project Application Evaluation Tool  
TBD - Screen Shots coming soon 



 

 

8.2 2022 LOCAL COMPETITION SCORE VALUES 
 

Percent of 
Total 

Proposed 
Point Value Section 

5% 8 PROJECT INFORMATION 
10% 16 BUDGET  
20% 32 COORDINATION 
15% 24 HOUSING FIRST 
15% 24 EQUAL ACCESS & FAIR HOUSING 
15% 24 RACIAL EQUITY (Additional Bonus Points = 9 Points) 
20% 32 HMIS PERFORMANCE DATA 
0% 0 VIOLENCE AGAINST WOMEN ACT (VAWA) POLICY AND PROCEDURES 

100% 160 Total Possible points 
 

8.2.1 CONTACT INFORMATION 
Question # Question 

Q1 Organization Name 
Q2 Project Name 

Q3 

Prefix 
Primary Contact Person (first name) 
Primary Contact Person (last name) 
Preferred Pronouns 

Q4 Job Title 
Q5 E-mail Address 

Q6 Phone Number 
Phone Number Extension 

Q7 (Optional) Secondary Contact E-mail Address 

 
 



 

 

8.2.2 PROJECT INFORMATION  
Question # Question 8 Points 

(Max) 
Q8 Project Type 0 
Q9 Does the project use Philadelphia’s HMIS Database? 2 

Q10 

Population Focus (Select ALL that apply):  

• Two or more populations = 2 points 
• 1 population = 1 points 
• No populations selected = 0 points 

Q10a Chronic Homeless 
Q10b Domestic Violence 
Q10c Families with Children 
Q10d HIV/AIDS 
Q10e Mental Health 
Q10f Substance Abuse 
Q10g Veterans 
Q10h Youth (age 18 – 24) 

Q11 Is the facility ADA compliant? 1 
 Q11a If yes, are there ADA compliant units? (Unscored) 

Q12 
Is the project operating using a new or innovative housing model that meets the 
needs of local priority populations? For examples of innovative housing models, 
please click here.  

1 

Q13 Are the project’s beds 100% Dedicated or DedicatedPLUS? (Yes/No) If “Yes” = 2 points 

Q14 Does the project plan on dedicating additional beds in the FY2022 competition? If 
yes, please explain how many the project plans to add. 

• If “Yes” = 1 point if dedicating more beds for 
FY2022 

• If “No” = 0 points 

8.2.3 BUDGETING 
Question # Question 16 Points 

(Max) 

Q15 
Has the project operated in a Cost-Effective approach? (total 
participants served and/or total exits to or retention in PH/total 
budget) 

• Costs are within $2,500 of the average = 5 points 
• Costs are within $5,000 of the average = 2.5 points 
• Costs are more than $5,001 than the average = 0 points 

Q16 

Attach the most recent organizational audit completed by a third-party 
vendor.  

• If audit is after January 1, 2021 = 5 points 
• After January 1, 2020 = 2.5 points 
• On or prior to December 31, 2020 = 1 point 
• No Audit was attached = 0 points 

https://housinginnovation.co/collaborative/hud/


 

 

Q17 
Did the project demonstrate the ability to maximize grant spending in 
FFY2020 and FFY2021?  
If yes, please explain how. 

• At least 2 grant maximization method with specific example(s) = 3 points 
• At least 1 grant maximization method with specific example(s) = 1.5 point 
• Vague response/no grant maximization method(s) = 0 points 

Q18 
Does the project anticipate returning any funds at the expiration of the 
current project grant year? 

• If “No” = 1 point 
• If “Yes” = 0 points 

Q19 

Does the organization have any unresolved HUD Monitoring Audit 
findings concerning any previous grant terms related to this renewal 
project request? 
If yes, please explain the reason why these findings have not been 
resolved. 

• If “No” = 2 points 
• If “Yes” but applicant describes resolution in progress = 1 point 
• If “Yes” and no resolution is in progress = 0 points 

8.2.4 COORDINATION 

Question # 
Question 32 Points 

(Max) 

Q20 

In accordance with HUD System Performance Measures, describe at least one 
change that the organization made during the fiscal year (10/01/2020 to 
09/30/2021) to increase performance for this project.  • 3+ areas addressed with specific example(s) = 10 points 

• 2 areas addressed with specific example(s) = 5 points 
• <2 areas addressed with specific example(s) = 0 points 

Q20r1 Length of time homeless 
Q20r2 Employment cash income 
Q20r3 Returns to homelessness 

Q21 How is the organization promoting a move-on culture/strategy, to support long-
term solutions and/or self-sufficiency for clients? 2 

Q22 

Is there at least one person with Lived Experience on the organization’s Board of 
Directors or equivalent policymaking/governance entity? 

If yes, please provide their name: (First) 
If yes, please provide their name: (Last) 

2 

Q23 
Describe specific processes or methods by which the organization solicits 
suggestions from people with lived experience related to policy, programming and 
operational changes and improvements. 

3 

Q24 

Improving Readiness for Future Public Health Emergencies. 
Describe in the field below how the organization improved readiness for future 
public health emergencies. (For full points, please describe at least two strategies 
for improved readiness for future public health emergencies). 

• Describes 2+ strategies for improved readiness with 
specific examples = 3 points 

• Describes 1 strategy for improved readiness with specific 
examples = 1 point 

• Provides no strategies or vague response = 0 points 



 

 

Q25 Supportive Services (See below chart) 
• 10+ supportive services provided/accessed = 10 points  
• 5 - 9 supportive services provided/accessed = 5 points 
• <5 supportive services provided/accessed = 0 points 

Q26 Do program participants have access to SSI/SSDI technical assistance provided by 
this project, subrecipient, or partner agency? (Yes/No) 1 

Q27 If yes, has the staff person providing SSI/SSDI technical assistance completed SOAR 
training in the past 24 months? (Yes/No) 1 

 



 

 

For all supportive services to be made available to participants, indicate who will offer services and how often they will 
be provided, regardless of the resources that will be used to pay for the services. 

Supportive Service Provider* 

Indicate the 
frequency (daily, 
weekly, bi-weekly, 
monthly, bi-
monthly, annually) 

Assessment of Service Needs   

Assistance with Moving Costs   

Case Management   

Child Care Operations and 
Vouchers 

  

Education Services   

Employment Assistance and 
Job Training 

  

Food (meals or groceries for 
program participants) 

  

Housing Search and 
Counseling 

  

Legal Services   

Life Skills Training   

Outpatient Mental Health 
Services 

  

Outpatient Health Services   

Outreach Services   

Outpatient Substance Abuse 
Treatment Services 

  

Transportation   

Utility Deposits   

Other:   

Other:   

Other:   

 

 

*For the Provider column, indicate: “Applicant” if the applicant will provide the service directly; “Sub-recipient” if a sub-
recipient will provide the service directly; “Partner” if an organization that is not a sub-recipient of project funds but with 
whom a formal agreement or memorandum of understanding (MOU) has been signed will provide the service directly; or, 
“Non-Partner” if a specific organization with whom no formal agreement has been established regularly provides the 
service to clients.  

 

 



 

 

8.2.5 HOUSING FIRST 
Question # Question 24 Points 

(Max) 

Q28 

Does the project screen out participants based on the following items? 
Select all that apply. 

4 points for “None of the above”, -1 point for each of 
the other options 

Q28r1 Having too little or little income  
Q28r2 Active or history of substance use 
Q28r3 Having a criminal record with exceptions for state-mandated 

restrictions 
Q28r4 History of victimization (e.g., domestic violence, sexual assault, 

children abuse) 
Q28r5 None of the above 
If you selected one or more of the first four barriers (showing that 
participants with those barriers were NOT allowed to be admitted into 
project), please describe related project entry requirements and 
reasonable accommodations made to address screening procedures.  If 
you selected “none of the above,” please describe related 
requirements.    
(500 characters maximum) 

• 1 point = Provides reasonable 
accommodations to address screening 
procedures with specific examples; 

• 0 points = Does not describe reasonable 
accommodations to address screening 
procedures 

Q29 

The project does not reject an individual or household on the basis of 
poor credit or financial history, poor or lack or rental history, or other 
behaviors that are interpreted as indicating a lack of "housing 
readiness"? (Yes/No) 

2 

Q30 

Does the project terminate participants from the program for any of the 
following reasons? Select all that apply.  

4 points for “None of the above”, -1 point for each of 
the other options 

Q30r1 Failure to participate in supportive services 
Q30r2 Failure to make progress on a service plan 
Q30r3 Loss of income or failure to improve income 
Q30r4 Any other activity not covered in a lease agreement typically 

found for unassisted persons in the project’s geographic area 
Q30r5 None of the Above 



 

 

If the project selected one or more of the four items above, please 
describe program policies/practices that would be cause for termination 
and reasonable accommodations to address discharge procedures.  If 
you selected “none of the above,” please describe rule violations that 
would cause a client to be terminated.   
(1000 characters maximum) 

• 1 point = Provides reasonable 
accommodations to address discharge 
procedures with specific examples; 

• 0 points = Does not provide reasonable 
accommodations to address discharge 
procedures 

Q31 
Are people with disabilities offered clear opportunities to request 
reasonable accommodations within the application and screening 
processes? (Yes/No) 

2 

Q32 Are people with disabilities offered clear opportunities to request 
reasonable accommodations during tenancy? (Yes/No) 2 

Q33 

If the project is unable to serve someone, does the project use CEA-
BHRS to ensure the participant has access to housing and services 
elsewhere? (Yes/No) 

• Yes/Provides at least 2 specific examples: 2 
points 

• Yes/Provides 1 specific example: 1 point 
• No/Does not provide specific example: 0 

points 

If yes, please provide at least 2 specific examples of how this has been 
done. 

Q34 

The project case manager(s) creates housing and service goals/plans 
that are highly tenant-driven by: 

3 points (1 point per checked box) 

Q34r1 Ensuring participant choice in deciding the location and type 
of housing as available 

Q34r2 Participant receives education on lease or occupancy 
agreements 

Q34r3 Rent payment policies are adjusted according to the 
participant’s needs 

Q35 

Every effort is made to provide a tenant the opportunity to transfer 
from one housing situation, program, or project to another if a tenancy 
is in jeopardy. Whenever possible, eviction back to homelessness is 
avoided. 

2 

Q36 

Staff are trained in clinical and non-clinical strategies, including harm 
reduction, motivational interviewing, and trauma-informed approaches. 
(Yes/No) 

No = 0 points 

If yes, please upload relevant documentation showing proof of staff 
training (name of training, date of training, and list of trained staff). 

• Yes & full documentation uploaded = 3 
points 

• Yes & no/partial documentation uploaded = 
2 points 

 



 

 

8.2.6 EQUAL ACCESS 
Question # Question 24 Points 

(Max) 

Q37 

Check all of the household types that the project accepts to fill a vacancy 
(assuming matching bedroom size): 

12 points, if all options selected 

Q37r1 Single Female head of household with children 
Q37r2 Single Male head of household with children 
Q37r3 Two-parent household with children 

Q37r4 Transgender persons or household including a transgender 
person 

Q37r5 Household with a young adult male (age 13+) 

Q37r6 If the project is exempt from serving one of the household 
types above, please specify. 

• 12 points = Narrative provides specific 
examples; 

• 6 points = Narrative provides vague 
examples;  

• 0 points = Narrative has no examples given 

Q38 

How does the project provide information to new participants about 
relevant nondiscrimination policies during an intake/orientation? 

Up to 6 Points, 1 point for each question 

Q38r1 Verbally explain the organization’s Nondiscrimination Policy 
upon entry 

Q38r2 Verbally explain the Philadelphia CoC Nondiscrimination Policy 
upon entry 

Q38r3 New participants receive handouts/books that include the 
organization's Nondiscrimination Policy 

Q38r4 New participants receive handouts/books that include the 
Philadelphia CoC Nondiscrimination Policy 

Q38r5 
New participants receive a copy of the fill CoC policy, the 
Nondiscrimination Violation report form and participant 
signatures are collected to confirm receipt of these forms. 

Q38r6 The program has nondiscrimination posters hanging up 
throughout the site. 

Q38r7 Participants are not informed by the organization. 

Q39 Check all services provided for those with physical and/or auditory 
disabilities Up to 6 Points, 2 point for each option 

 Q39r1 Site/housing is ADA compliant  



 

 

 Q39r2 Supportive services are accessible for those requiring 
ASL/services for auditory disabilities 

 Q39r3 
Staff are trained to use Language Line/Video Relay Intercom 
(VRI)/comparable communication services for clients with 
auditory disabilities 

 

8.2.7 RACIAL EQUITY  
Instructions: 

All Renewal Projects are required to answer questions about the strategies, policies, and practices they are using to address racial inequities and 
advance equity in their programs and the larger system. 

Question # Question 

24 Points 
(Max)  

Informational Points – up to 9 additional points to 
prepare for FY23 funding competition 

Q40 Describe how racial equity is incorporated into the organization’s mission, 
governance and service provision. 1 

Q41 How is the organization leveraging resources to address racial disparities 
within this program? 1 

Q42 Has the organization conducted a racial disparities assessment? (Yes/No) If 
yes, please upload results 1 

Access for Clients  

Q43 

Describe how cultural, racial, or other differences in the target population 
may necessitate more than one approach to service delivery. 

• 5 points = All 3 questions addressed with 
specific examples; 

• 3 points = 2 out of 3 questions addressed 
with specific examples;  

• 0 points = Fewer than 2 questions 
addressed with specific examples 

In what ways does the project change service delivery in response to those 
differing cultural, racial, or other characteristics within the target 
population? 
What culturally specific services does the project provide and/or what 
partnerships with culturally specific organizations does the project have, to 
meet the needs of BIPOC households? 
 

Q44 What resources does the project have available for non-English speakers? 1 



 

 

 Q44r1 Please specify in which languages these resources are available: 
1 point for each additional language from English 
(must provide examples) – Max up to 4 additional 

points 
Q45 Does the project offer interpreter services? (Yes/No) 1 

Q46 Does the project provide guidelines/program rules in other languages 
aside from English? (Yes/No) 1 

 Q46r1 If yes, please specify which languages these resources are 
available: 

1 point for each additional language from English 
(must provide examples) – Max up to 4 additional 

points 
Policies & Trainings  

Q47 

Does the organization incorporate BIPOC households and people with 
histories of homelessness and housing instability in decision-making? 
Please explain if applicable. 

What is the organization doing to promote anti-racism practices/policies? 

• 5 points = All 5 questions addressed with 
specific examples; 

• 3 points = 2 out of 5 questions addressed 
with specific examples;  

• 0 points = Fewer than 2 questions 
addressed with specific examples 

Does the organization hold trainings for Racial Equity or Anti-
Discrimination?  

Have any been held within the last 12 months? 

What is the date and percentage of staff that attended these trainings? 

Staff, Leadership & Hiring practices 

(Informational – Not Scored) 
Q48 

Describe any practices the organization uses to hire and retain diverse 
staff. (Informational) 
Have people at the organization attended any trainings specifically on 
implicit bias around hiring? (Yes/No) 
In what ways are staff included in hiring practices/decisions? 
What percentage of the organization’s leadership roles are filled by 
BIPOC?  
Does the leadership of the organization reflect the community being 
served? 
 
 

Strategies to reduce racial inequities (Informational – Not Scored) 



 

 

Q49 

Provide an overview of recent work undertaken by the organization 
related to racial equity, intersectionality or racial justice. 
Provide an overview of work to advance racial equity the organization 
seeks to undertake in the upcoming fiscal year with CoC or OHS support, 
including purpose, processes, staffing. 
How will the organization define success and what metrics will be used to 
hold the organization accountable for racial equity effectiveness? 

8.2.8 VIOLENCE AGAINST WOMEN ACT (VAWA)  
Instructions: 
All Renewal Projects are required to answer questions about the strategies, policies, and practices they are using to comply with VAWA 
requirements and regulations in their program(s). (This is a new section and will not be scored in this year’s competition, but it will be used for 
informational purposes to inform Continuum-wide policies.)  

Question # Question 

Q52 

Does the organization have policies and procedures that outlines VAWA protections for participants and 
residents? (Yes/No) 
If yes, please provide agency/program VAWA policy and procedures. Then complete the following that 
indicates whether each is include in procedures and what page this area can be found. 

Q52r1 Describes VAWA protections for applicants and residents. Yes / No Page #:  
Q52r2 Describes how residents with disabilities may request a 

reasonable accommodation from VAWA requirements, if 
needed. 

Yes / No Page #:  

Q52r3 Describe how the property will prioritize the various types of 
transfers at the property Yes / No Page #:  

Q52r4 Describes the program’s policies and procedures for providing 
emergency relocations for internal and external transfers. Yes / No Page #:  

Q52r5 Describes the confidentiality provisions that the owner/agent 
has in place to protect victims. Yes / No Page #:  

Q52r6 Provides contact information for local law enforcement. Yes / No Page #:  
Q52r7 Describes alternative housing options, including the contact 

information for each option.   Yes / No Page #:  

Q52r8 Provides a list of local social and supportive resources for victims 
of domestic abuse, including the contact information for each 

resource 
Yes / No Page #:  



 

 

Q52r9 Describes how all VAWA communications and materials will be 
provided to persons with hearing, visual and other 

communication-related disabilities. 
Yes / No Page #:  

Q52r10 Explains how owners / agents will take all reasonable steps to 
ensure meaningful access to materials for populations with 

limited English proficiency. 
Yes / No Page #:  

Q52r11 States that owner / agent must comply with all applicable fair 
housing and civil rights laws and requirements in the 

implementation of VAWA requirements, including the Fair 
Housing Act, Title VI of the Civil Rights Act, Section 504 of the 

Rehabilitation Act and the Americans with Disabilities Act. 

Yes / No Page #:  

Q52r12 Describes where the plan will be posted in common areas 
throughout the property. Yes / No Page #:  

Q53 

For programs providing rental assistance: Complete and Upload the following forms: 
Q53r1 HUD-5380 - Notice of Occupancy Rights under the Violence Against Women Act 
Q53r2 HUD-5381 - Model Emergency Transfer Plan 

Q54 Does the program make available the HUD-5382 - Certification of Domestic 
Violence form, when applicable? Yes / No Page #:  

Q55 Does the program make available the HUD-5383 - Emergency Transfer 
Request form, when applicable? Yes / No Page #:  

Q56 Does the program include the HUD-91067 - Lease Addendum form, with 
every participant that has an active lease? Yes / No Page #:  

Q57 
All Rental Assistance Agreements or Contracts with all third-party housing 
owners, or revising current agreements or contracts, ensure compliance 
with VAWA obligations. 

Yes / No Page #:  

Q58 What trainings/marketing materials are offered to inform owners/agents about VAWA requirements and 
regulations? 

 



 

 

8.3 NOTICE OF APPEAL 
Notice of Appeal 

2022 Continuum of Care Application 
 
Instructions 

• One appeal form must be submitted for each project evaluation report appealed.  
• Fill out this form with required attachments and make a copy of the completed form for your 

records. 
• Scan and email the completed form and attachments to: 

phillyofficeofhomelessservices@gmail.com 
• If you have any questions regarding completing the notice of appeal, email: 

phillyofficeofhomelessservices@gmail.com 
 

1. Appellant Information (Party filing appeal): 
a. Name of Authorized Official: 

__________________________________________________ 
b. Name of Agency:  

__________________________________________________ 
c. Grant Award Number: __________________________________________________ 
d. Contact Information: 

i. Address of Administrative Office:  
____________________________________________ 

ii. Mailing Address (if different): 
____________________________________________ 

iii. Contact Person (if different than signatory): 
____________________________________________ 

iv. Phone: (     ) __________________________________ 
v. Contact email: ________________________________ 

 
2. Please indicate item(s) in the report that you are appealing. 

• ☐ Project is not funded or received less funding than amount in application 
• ☐ Unfair process/score does not reflect information provided in application 

 
3. The following information must be attached to this Written Appeal (check off attached 

documentation): 
• ☐ Written statement  

o Please submit a written statement (single-spaced, 12-point font, 1 page 
maximum) indicating the reason(s) for appeal and specifying the items being 
contested. The statement must provide (with the supplemented documents) 
adequate evidence for the HUD Alignment Committee to evaluate the validity of 
the appeal and make a final determination in response to the appeal. The 



 

 

written statement must be signed by an individual authorized to represent the 
agency. 

• ☐ Local Competition Project Application and Accompanying Materials 
o Please attach a copy of the project's application and accompanying materials as 

submitted to the CoC for initial review. Modified or additional documents will 
not be accepted. 

• ☐ Evaluation Report 
o Please submit a copy of the evaluation report received from the CoC, 

highlighting any items relevant to the appeal. 
 
 
☐ I certify that I have verified the data or calculation error(s) subject to appeal of the above-
referenced CoC Evaluation Report based upon the evidence attached. 
_______________________________________      _________________ 
Signature of Authorized Official     Date 
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